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Healthcare Is Digitising

..Where Are You On The Journey?



Communication Is Changing

Paper — Calls — Emails —




Healthcare Expects
Digitisation

Digitisation is ‘everyone’s business How digital technology can cut waiti £30m for innovative technology | p.+11; s
England’s CNIO lists to be centre of NHS recovery o support the NHS  billions to dlgltlse NH

summit

06 OCTOBER, 2023 ‘ BY EDD CHURCH The Government have announced an additional £30m in funding to support Integrated Care
Systems to purchase technology that will enable them to better respond to NHS pressures. This

rther boost by paying for new technology,

Nurses discussed the pros, cons and impact of digitisation and new technology in the 5 could include technology to support virtual wards and devices that help to monitor chronic
event hosted by Nursing Times. ) conditions remotely.
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1. MediShout Explained
2. The Industry Problem
3. Case Studies

4. Solutions

5. The Future Vision

6. Questions
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Core Team

Dr Ash Kalraiya Dr Ali Bahsoun Lovise Wayman

CEO & Co-Founder CPO & Co-Founder

Director of Operations
Surgeon

ex-Touch Surgery ex-Olympus
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NHS Innovation Accelerator

Guy’s and St Thomas’ Chelsea and Westminster Hospital Imperial College Healthcare Mid and South Essex
NHS Foundation Trust NHS Foundation Trust NHS Trust

Dr Heer Shah

Senior Clinical Lead
NHS Doctor

Department for
International Trade

[IVHS]

Cambridge
University Hospitals
NHS Foundation Trust




Current Market A

Waiting Lists Comms & Data Want Digitisation Value-Add Differentiation Barriers

Hospitals Suppliers

DIGITAL GAP




How Are Staff Impacted?

Stock [ =9 A =8 Equipment
@ -

—

Maintenance Services " \e Education

Sales and
Requisitions

Purchase Orders

@ Non-Digital Reporting




How Are Patients Impacted?

- DI AT Number of people on NHS waiting lists for consultant-led elective care
& INDEPENDEN'T
NEWS POLITICS VOICES FINALSAY SPORT CULTURE VIDEO INDY/LIFE INDYBEST LONGREADS Tmion Smw,mmndwz
6.5 million
.
Tens of thousands of operations

cancelled because of staff shortages

5million

and faulty equipment, NHS figures

show

Tens of thousands of people have have had their operations cancelled ) )

because of staff shortages and faulty medical equipment, according to i

newly revealed NHS figures.

The number of procedures called off by hospitals for non-clinical reasons “w i
million

has increased by 32 per cent in the last two years, the statistics obtained g,

via a freedom of information (FOI) request. Almost 4,000 more were

© R ® ® B P
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32% >7m

Rise In Cancelled Operations, Patients On NHS Waiting
Due To Faulty Equipment Lists & Rising Monthly



Connect Hospitals And Suppliers M

9:41

Send a Shout

Pick ashout tosend

Q Reactive Q Loan Kit Q Purchase Order Q PPM Q Rep Requests Q Stock

Estates & Facilities
Report issues such as spillages or empty hand sanitiser

Medical Equipment

Rase a ticket for a Medical Equipment repair

Hospitals Suppliers

IT Support

Raise a ticket to resolve an IT issue

Human Resources

Alg)  Change of assignment, budget and/or costing
information

Equipment Supplier

Communicate with an Equipment Supplier Rep

-
(&) HOSPITAL

-
1
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Shout History
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Case Study: Theatre Equipment

@ Less admin steps:
138%

@& Faster fit turnaround:
39 days

@& Save staff time:
1h20m




Case Studuy: Digitised Endoscopy

Preedshout @ Save staff time: 4.5h
9h staff time
l & Improved comms: 100%

Post-MediShout
Simplified processes:
4.5h staff time

@ Customer recommend: 100%




We Digitise Your Services

Q Better Reputation
Q Less Admin Tasks

Q Saved Time & Costs

NHS Board Meeting
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Solutions




1. Reactive M-

Send a Shout
Pick a Shout to send cheason

@ Demo Hospital

Pick a shout to send

Medical Device Company

Medical Equipment

PPE & Stock

The MediShout Help Form

Get support from the MediShout team

® o ® o

Settings

History Admin

Return To Solutions



1. Reactive

Pick a Shout to send

State the issue

Category of issue?

D Medical Equipment

Surgical Equipment

Orthopaedic Joint
Replacements

Neurotechnology

Training Request

D Sales Support

Type of trauma equipment?
D Spine

Conmrbe MAadicina




1. Reactive M-

Pick a Shout to send

Type of trauma equipment?”
D Spine

. D Sports Medicine
State the issue ’

D Foot and Ankle

Trauma and Extremeties

ATTO Ch O photo What is the issue?

Brokendrill

Insert device number

MD123654

Attach a photo

Please do not upload pictures that might include
personal, sensitive or otherwise inappropriate
information

Return To Solutions




1. Reactive

Pick a Shout to send
State the issue
Attach a photo

Provide impact data

LU Ligiuoan

How Much Time Wasted By The Issue?

O O minutes
O 0-15 minutes

O 15 - 30 minutes

O 60+ minutes

What Impact Did The Issue Have?

D Patient Safety

D Patient Care Cancelled

[ staffsafety

taff Morale

D Staff Overtime

Abbacle A Dlnta / Plnban (16 walasiams)




1. Reactive

Pick a Shout to send
State the issue
Attach a photo

Provide impact data

Feedback

Messages

Status: Received

Shout created at: 2022-01-19 18:06

Category of issue?
Orthopaedic Trauma Equipment

Type of trauma equipment?
Trauma and Extremeties

What is the issue?
Broken drill

Insert device number
MD123654

Attach a photo

n To Solutions




1. Reactive

Pick a Shout to send
State the issue
Attach a photo

Provide impact data

Messages

Hello, | wondered when my equipment
will be returned please? We will cancel an
operation otherwise

04.26 pm

Hi Ash, many thanks for the message. |
can fast track the return so it's with you
by tomorrow 8am.

04.27 pm

That's fantastic thank you so much

04.27 pm




2. Purchase Orders M

A / Inbox

Total Shouts: 18

TABLE SETTINGS

Status Location Search

Some filters are active. | Clearall |

Status + Internal ref. + Created + Completed + Assignee +

1245513694 250ct 2023

1501

BRO000006585 Click to add.

- BRO000000293,
1245513693 Approvec d 2>0ct2023 Click to add
BRO000000288 14557

1245513692 250ct 2023

14:54

5in00441-03 Click to add.




3. Loan Kit M

f
< Shoutinbox

ruh

RUH - Loan Kit

Status: [

Upvotes: CE 0

Assignee: No assignee
Internal ref.: RUH1234
Location:

Date: 2024-01-29 15:10:36




3. Loan Kit

® Messages D Version History

Shout ID:

Internal reference
12345

Site
DemoSSite

Form Name

Device Repair and Return

Highlighted questions

Faulty Device Model
1688-AIM-4K
PAE: Was it used in a clinical procedure?
No
PAE: Has it been in contact with any infectious diseases?

No

Sender name: Cait McCarthy
Sender email: cait.mccarthy@medishout.co.uk

Sender job role: Medishout

Status

Loan return requested

PAE: Did it fail during a clinical procedure?
No
PAE: VCJD statement Ticked

1 have read the above and wish to proceed

Created: 23/01/2024,08:32




4. PPM

Hospital Data
Equipment
usage data




Total Shouts: 19

N

Status

Some filters are active.

12455136

79

1Form

Clearall

Internal ref. 3 Status 3

BROS590005655

BRO00003

BRO0002

BROO00O1

SSD
List of PPM
requirements

Location

Formand location &

Service Request

Service Request

Service Request

Service Request

Created &

270ct 2023
327

240ct 2023
13:20

240ct 2023
0933

230ct 2023

TABLE SETTINGS

Search

Assignee &




4. PPM

OEM
Real-time PPM
requests

& Messages D) Version History
Shout ID:

Internal reference Status

BROS90005655 Service Requested|

Site

Form Name

Service Request

Highlighted questions
Assetname/description

Genesis Alignment Tray BROS590005655

‘Sender name: Cait McCarthy Created: 27/10/2023,13:40
Sender email: cait mecarthy@medishout.co.uk

Sender job role: Medishout




5. Rep Requests

Product Issues

~—

Figure

This feld cannot be biank
« Once securely hooked in place, apply pressure from the bottom upwards towards the distal tip of the instrument until the cartridge is firmly in place
NOTE
« Do not apply pressure to the fragile end of the clip cartridge as this can cause damage. Stop at this point shown (fig 3)

« Do not remove and reapply the same clip cartridge to the instrument. When a cartridge is removed, the proximal noses on the metal side could be slightly
warped, which will cause the cartridge to malfunction (fig 4)

Figure 4

Did this troubleshoot solve your issue?*

No

Support Request
Urgency

Please select

What can we help you with?




5. Rep Requests M-

Product
Orders

® Messages  *D Version History

Shout ID:

Internal reference Status
Submitted
Assignee
Unassigned

Form Name

Notes

55265402
HS-220-13-T2

Sender name: Cait McCarthy Created: 25/10/2023, 15:35
Sender email: cait.mccarthy@medishout.co.uk

Sender job role: Medishout

New Orders




6. Stock

MediShout
Stock Counter (Scanning)

Live Scan Feed

Item Code

181800055

181800055

181800055

181800055

181800055

181800055

181800055

Lot Number

K078731

K078731

K078731

K078731

K078731

K078731

K078731

Expiry Date

05/01/2025

05/01/2025

05/01/2025

05/01/2025

05/01/2025

— -
PER UN!
EMPERA’

7890FGSDF987654321

Description

END CAP +5 MM

END CAP +5 MM

END CAP +5 MM

END CAP +5 MM

END CAP +5 MM

END CAP +5 MM

END CAP +5 MM

Comment ma.

Comment ma...

Col

mment




6. Stock

MediShout
Stock Counter (Scanning)

MediShout
Stock Dashboard

& NewTab

B Data 0C0mmen(s

Count ID: 123
Lines to Review: 2

Customer SED0201

Manually
Franchise Trauma & Corrected
SAPG Upper &
Sales Rep firstny Qty

Negative Diffs

Item
Kit ot

1022:01-2

1022:01-23  Screy
1022:01-23  ScrewLong!

10220123 Screwlong 123
Manually
ected

System
Qty

Systegz




6. Stock

MediShout
Stock Counter (Scanning)

MediShout
Stock Dashboard

oComments 3 Attachments & History < 1of50 >

Count ID: 123 e —
Lines to Revie eject Coun 8 b

Customer SED0201 CountID 123 Lines with Diffs Absolute
Franchise Trauma & Extremities Count Date 2022-04-01 Quality % Lines
SAPG Upper Extremities Actual Audit Method STOK Total Value?

SalesRep firstname lastname@stryker.com Lines 65 Total Diff Value?
Negative Diffs

Actual  Manually gy o Adjustment  Counter/Sales  Act Action:  Action: Reviewer
Corrected
Qy aty Action Comment:

Item GIMitem Lot
pe Number aty s Invoice  Pending Comment

fem Reviewed
Code Description Ty,
1022:0123  ScrewlLong 123 Implant ABC123 2022:09-01 Comment
1022:0123  ScrewLong 123 Implant ABC123 2022:09-01 - Comment

Positive Diffs

ttem ltem GiMitem Actual MUY system Counter/Sales  Action:  Action:  Action: Reviewer
Code Description  Type ay Ol Tay Comments  Re-Order Invoice Pending Comment

1022.01-23  Screwlong 123 Implant ABC123 2022:09-01 Comment
1022:01-23  Screwlong 123 Implant ABC123 2022:09-01 Comment

1022:0123  Screwlong123  Implant ABC123 2022:09-01 Comment



6. Stock

MediShout
Stock Counter (Scanning)

MediShout
Stock Dashboard

Supplier Systems
e.g. Oracle, SAP

Count ID:

0 Comments

: 123

Lines to Revie

Customer SED0201

Franchise
SAPG

SalesRep

Negative

Trauma & Extremities

Upper Extremities

firstname.lastname@stryker.com

Diffs

Item Item
Code Description

1022:0123  ScrewlLong 123

10220123 ScrewLong 123

Positive Diffs

Item Item
Code Description

1022.01-23  Screwlong 123
1022:01-23  Screwlong 123

1022:0123  ScrewLong 123

GIMitem
Type

Implant
Implant

GIMitem

Type
Implant
Implant

Implant

Attachments

Lot
Number
ABC123

ABC123

ABC123
ABC123

ABC123

& History

CountID
Count Date
Actual Audit Method

Lines

Actual
Qty

2022:09-01

2022:09-01

Actual

Qty

2022:09-01

2022:09-01

2022:09-01

Manually
Corrected
Qty

Manually
Corrected
aty

123
2022-04-01
STOK

65

System
aty

System
aty

< 1of50 >

Lines with Diffs Absolute

Quality % Lines
Total Value?

Total Diff Value?

Adjustment  Counter/Sales
Action Comments

Comment

Comment

Counter/Sales Action:
Comment:

s Re-Order

Comment

Comment

Comment

Action:  Action:
Invoice  Pending

Action:  Action:
Invoice  Pending
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M- MediShout

Get in touch

Heer shah

Senior Clinical Lead
heershah@medishout.co.uk
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