
Digitising Services For 
The NHS



Healthcare Is Digitising
…Where Are You On The Journey?



Paper Calls Emails→ →
Communication Is Changing

→



Healthcare Expects 
Digitisation



Agenda

1. MediShout Explained

2. The Industry Problem

3. Case Studies

4. Solutions 

5. The Future Vision 

6. Questions 



What Is MediShout?



Core Team

Dr Ash Kalraiya
CEO & Co-Founder

Surgeon

Dr Ali Bahsoun
CPO & Co-Founder
ex-Touch Surgery

Louise Wayman
Director of Operations

ex-Olympus

Dr Heer Shah
Senior Clinical Lead

NHS Doctor



DIGITAL GAP

Comms & DataWaiting Lists Want Digitisation Value-Add

Current Market 

Differentiation Barriers

Hospitals Suppliers



Sales and 
Requisitions 

Stock Equipment

Purchase Orders

Maintenance Services

Clinician

Education

Non-Digital Reporting

How Are Staff Impacted?



32% 
Rise In Cancelled Operations,

Due To Faulty Equipment

>7m
Patients On NHS Waiting 

Lists & Rising Monthly

How Are Patients Impacted?



PPM Rep RequestsReactive Purchase Order

DIGITAL GAPDIGITAL CONNECTION

Connect Hospitals And Suppliers

StockLoan Kit

Hospitals Suppliers



Case Study: Theatre Equipment

Less admin steps:
↓38%

Faster fit turnaround: 
39 days

Save staff time:  
1h20m



Case Study: Digitised Endoscopy

Pre-MediShout
Complex processes: 
9h staff time

Post-MediShout 
Simplified processes: 
4.5h staff time

Save staff time:           4.5h

Improved comms:   100%

Customer recommend:   100% 



We Digitise Your Services 

Better Reputation

Less Admin Tasks 

Saved Time & Costs 

NHS Board Meeting



MediShout Solutions



Solutions

5. Rep Request

1. Reactive 2. Purchase Orders

6. Stock4. PPM

3. Loan Kit



Pick a Shout to send

1. Reactive

Return To Solutions



Pick a Shout to send

State the issue

1. Reactive

Return To Solutions



Pick a Shout to send

State the issue

Attach a photo
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Pick a Shout to send

State the issue

Attach a photo

Provide impact data

1. Reactive
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Pick a Shout to send

State the issue

Attach a photo

Provide impact data

Feedback

1. Reactive

Return To Solutions



Pick a Shout to send

State the issue

Attach a photo

Provide impact data

Messages

1. Reactive

Return To Solutions



2. Purchase Orders

Return To Solutions



3. Loan Kit

Return To Solutions



3. Loan Kit

Return To Solutions



4. PPM

Return To Solutions

Hospital Data
Equipment 
usage data 

SSD
Automatic PPM 
requirements

OEM 
Real-time PPM 

requests



4. PPM

Return To Solutions

Hospital Data
Equipment 
usage data 

SSD
List of PPM 

requirements

OEM 
Real-time PPM 

requests



4. PPM

Return To Solutions

Hospital Data
Equipment 
usage data 

SSD
Automatic PPM 
requirements

OEM 
Real-time PPM 

requests



5. Rep Requests

Return To Solutions

Product Issues



5. Rep Requests

Return To Solutions

Product 
Orders



MediShout
Stock Counter (Scanning)

6. Stock

Supplier Systems
e.g. Oracle, SAP

MediShout
Stock Dashboard

Return To Solutions
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Return To Solutions



100%
of customers are more likely 
to recommend their supplier 
with MediShout



Get in touch
Heer shah
Senior Clinical Lead 
heer.shah@medishout.co.uk


