


THE FEEBRIS PLATFORM

Al-supported technology for community detection and management of disease and deterioration

PATIENT APP

Enabling anyone to conduct a precise health
exam: hardware agnostic and Al-supported

to capture advanced biomarkers.

CLINICAL PORTAL

Enabling MDT management of
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‘ EFFICIENCY = SAVE TIME

CREATING CAPACITY
THROUGH AUTOMATION

‘ ENABLEMENT = SKILL-MIXING

‘ PRECISION = BETTER DECISIONS
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CASE STUDY: NORFOLK & WAVENEY ICB

Integrated virtual care at scale in a region with significant rurality

PROACTIVE CARE IN
RESIDENTIAL SETTINGS

Ensuring timely detection of exacerbation and

ADMISSION AVOIDANCE LED
BY COMMUNITY TRUSTS

appropriate escalation, led by primary care (40 Managing patients at home to avoid the need

care homes & GP practices) for admission (4 community hubs). Integration

with urgent care & out-of-hours services.

Norfolk and Waveney

Integrated Care Board |

“I know that I've only got a button to
press on the phone to get through to
someone if I'm feeling unwell. It shows
that the hospital team are confident in
me to look after my own health, and I'm
confident that they're there when | need

HIGH ACUITY
MANAGEMENT AT HOME

Early and safe discharge across the

them. It’s like being on a ward, but at
home. And the good thing about it is
you're more likely to get better sooner at
home than you are in hospital.”

region (3 acute trusts)

Virtual Ward Patient




HEALTH SPENDING & POPULATION HEALTH

There are opportunities for short-term cost reduction through virtual care

% Budget % Patients

THE ‘'MOST EXPENSIVE’ PATIENTS

40%

OPPORTUNITY FOR COST
REDUCTION
(SHORT-TERM CASH RELEASING)

PATIENTS ‘AT RISK'

OPPORTUNITY FOR PROACTIVE 550/
MANAGEMENT TO IMPROVE OUTCOMES 0
(SHORT-TERM COST SAVING)

LOW RISK POPULATION
(No long-term conditions)

50%

OPPORTUNITY FOR PREVENTION
(LONG-TERM COST SAVING)



TARGETED INTEGRATED CARE

Leveraging virtual care to unlock benefits for patients & healthcare budgets

No opportunity for change: One-time
catastrophic health event (e.g. major trauma) or
severe mental health condition driving utilisation

OPPORTUNITY FOR COST
REDUCTION

(SHORT-TERM CASH RELEASING)

Cohort 1 - Flexible acuity monitoring:
Frequent healthcare utilisers suffering from

3-4% PATIENTS

30% BUDGET multiple conditions and frequent hospitalisations
STEP STEP
— DOWN UP
. Cohort 2 - Supported self-management: J
15% PATIENTS Supporting people to have choice and control
20% BUDGET over the way their care is planned and delivered.
OPPORTUNITY FOR

PROACTIVE MANAGEMENT TO
IMPROVE OUTCOMES
(SHORT-TERM COST SAVING)

Cohort 3 - Patient self-management:
30% PATIENTS Empowering citizens to look after their health condition
35% BUDGET by equipping patients with self-management tools.




NUMBER OF PATIENTS

THE MOST COMPLEX PATIENTS IN A POPULATION OF ~0.9M PEO
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COHORT 1:
INTEGRATED CARE FOR THE
MOST COMPLEX PATIENTS

GENERAL PROFILE

® 83yearsold

A small number of patients (0.2%) account for a significant proportion S
al

of spending due to frequent exacerbations and acute episodes that T Rzl e Suspe

could be managed in the community through virtual care
HEALTH PROFILE

10-25% (£2 3M-£5 GM) Long-term conditions
W Avoidable thrOL.Jgh early . "  Frequent acute exacerbations
detection " High-risk of infection & deconditioning |
£22.5M HEALTHCARE UTILISATION
Total NHS spend ~ o[ ] .
. _ A+ Virtual v Community
Hospital admission annually U Ward ] Monitoring
GP appointments — —
~—] GPVirtual [—1] Proactive
Annual NHS spend ‘“‘v’] Assessment [ ~Y Care
| W |

1,200 PATIENTS
(For 900k population)




REDUCING ADMISSIONS THROUGH
HEALTHCARE CLOSER TO HOME

Pre-Feebris qg
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Exacerbation Chronic Chronic Exacerbation
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NHS costs ~£19,900 per year NHS costs ~£15,000 per year
@ o°%9Ci @ 111/00HCall @ Doctor Visit ® Feebris Check-up

“Feebris helped me prevent complications from pneumonia - without it, | wouldn't

have realised the patient was unwell. She would have ended up in hospital again.”

Care Manager, North-East London

et



COMMUNITY EMPOWERMENT

Lindsay Naegle Creating efficiencies & standardising quality of community

0/4 STETHOSCOPE READINGS I—. d N I . . o . .
e oty assessments to enable effective skill-mixing and early detection

Take Readings @

Breath Sounds
Ask the patient to take deep b

Take Readings Lindsay Naegle

Oxygen Saturation _
Personal Early Warning Score @

Doctor-set on 16/09/2022

Recording

7 EWS » NEWS

seconds

CHECK-UP RISK LEVEL REQUIRES

Increase Monitoring ,

22
Ews:(

The Feebris mobile app guides a user through measurements with medical devices.

105/73

EWS:1

i Algorithms ensure of information by

High Conf
More Details

B3 QuUESTIONNAIRE

Fever  Tired Dry cough

Difficulty breathing Loss of smell/taste

The app is equipped with decision-support for evaluating individual symptomes,

Your Next Action

and prompting escalation as per evidence-based protocols

O



COORDINATION AT SCALE

An intuitive and configurable way of managing
patients on virtual programmes, identifying risk and

tracking progress, across all pathways.

(’ Dashboard  Latest Check-ups  Manage Patients s 6

Lindsay Naegle * Female, 72 y.0. = Feebris 2, 16 Thaxted Road, Saffron Walden, Essex
Check-up at Fri, Sep 16th 2022, 7:28 pm by elina+feebris2@fesbris.com

NHS Number: 692 523 0878 0

ADD TEST DIAGNOSE m

NATIONAL EWS Breath Sounds

Add Labels (1)

MDT COLLABORATION

p  00:00:00

(’ Virtual Ward Manage Patients Manage Wards ¢ e

Virtual Ward

Updated C >
A" Patients hd 6 seconds ago
Sorted by Risk v All ¥ Name or NHS number 10 Rows v |< < 1 > >
A\ Resp Distress 4 months ago
Shonda Rhymes ,  Custom Checkup BP Spo2 . RR Pulse Temp Loc Action g
693 074 3771 ’ Mar 29th 2023, 10:09 am - 93 24 - 38.0°C - Monitor
Neema Patel p 5 . Routine Checkup BP Sp02 RR Pulse | | Temp | Loc Action . I N T E R P E RA B I L I TY
3801331083 W Mar 1st2022, 6:57 pm 137/86 99 20 95 38.1°C c 111
James Holland 6 Routine Checkup BP Sp02 RR Pulse Temp Loc Action 9
492 549 0702 . Mar1st2022, 6:48 pm 124/78 89 26 81 36.7°C A 111
Julia Green y :_3 . Custom Checkup BP Sp0o2 RR Pulse Temp LoC Action
| | o v
817 400 2405 "7/ Mar 29th 2023, 9:17 am 152/96 96 19 79 36.5°C A GP
Dora Grand ,  Custom Checkup BP Spo2 " RR Pulse Temp Loc Action S S
377 420 2265 Apr 4th 2023, 9:37 am 119/79 100 22 76 36.8°C A GP v




ENSURING SHORT- AND LONG-TERM SUSTAINABILITY

SHORT-TERM (3-6M)

1. Reduction in beds and staff
needed for patients requiring
monitoring rather than care

VALUE (agency spend)

CREATION . Reduce false alarms for
clinical teams

. Fewer care hours spent on
A&E visits or reablement

COST
REDUCTION CASH RELEASING

MID-TERM (6-12M)

. Skill-mixing with junior staff
to increase capacity at lower
cost (reduce agency spend)

. Fewer urgent response
services required

. Increase in productivity for
clinical teams capable of
delivering more care

RESOURCE SAVING

. Reduction in deconditioning

and hospital-acquired
infections

. Reduction in hospital

admissions

. Reducing carbon emissions

12
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HEALTH ECONOMIC EVIDENCE

'88% Fewer false alarms

for clinicians

_25% -ewer

nospitalisations

5 6X ROI for health

systems

£500,000 SAVED FOR EVERY 1,000 PATIENTS

Independent health-economic evaluation by YHEC


https://s38114.pcdn.co/wp-content/uploads/Feebris-Economic-Impact-2023.pdf
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