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The problem?
The Director of Finance wanted a better understanding of his 

departments staff survey results

The solution?

We’re accountants – of course it was Excel!!!

• It had to be multilevel (Service, Sub Service and Department where available)

• It had to detail the positive and negative score and specific questions (200+ visuals)

• On a dataset that no one in finance was familiar with
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So what happened next…..  
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The NEW problem?
Can we replicate what we had done for the Entire Trust?

• The dataset was over 1 million records for a Trust our size

• Had to be available to 500 departments across 40 sites

• Drillable to Division, Service, Sub Service and Department

The solution was not Excel The solution was Power BI
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Demo of Power BI
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Any Questions?
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