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Workshop Timeslot 1 - Session D: Left Shift (System 
Transformation and Shifting the Balance of Care)

Agenda:

• Welcome, introductions and partnership working 

• Health Innovation East & SNEE ICS

• System working examples and impact

• Skin Analytics

• SiSU Health

• Panel Discussion and audience Q&A
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Dr Louise Jopling

Commercial Director

26th February 2024
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• We support the adoption and spread 
of proven innovations into our health 
and care system.

• We work with industry to help them 
to position their products most 
effectively for the NHS.

• We support wealth creation, 
recognising the social determinants 
of health.

• We are 15 organisations with c.800.

Health Innovation Networks are the innovation arm 
of the NHS
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The establishment of integrated 
care systems (ICSs) across 
England has enabled services to be 
commissioned and run 
collaboratively at system level, 
based on the health needs of the 
local population.

In the East of England we have 
been working closely with our ICSs 
to understand their local priorities 
and develop their capability and 
capacity for innovation. 

Partnering across integrated care systems
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What we do 

Our job is to help innovators to 
navigate complex 
systems, generate value 
propositions and convene 
citizens, academia, health services

and industry to 
overcome challenges together.

Through this work we help patients, 
health providers

and citizens to realise the value 
of innovations quicker.
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How we work 

Convene DeliverDevelop

• Create the right conditions 
for enabling 
innovation: bringing the right 
teams and individuals together.

• Build lasting 
partnerships between 
sectors: to bring solutions to 
market and deliver maximum 
benefits for all.

• Share diverse perspectives 
to shape the future of health 
and care: including mobilising 
people with lived experience to 
provide insights and test ideas.

• Identify populations most 
likely to benefit and analyse 
results: using our health 
informatics and data analytics 
capabilities.

• Provide the know-how to take 
ideas forward in complex 
health systems: working with 
partners to introduce a pathway 
or technology where it will have 
the biggest impact.

• Develop and evaluate 
compelling value propositions 
and evidence: and unlock 
funding to make change happen.

• Adopt and spread national 
programmes: build a lasting 
legacy for health and care 
including our patient safety 
programmes.

• Mobilise leaders to champion 
change: design and deliver 
change management 
programmes alongside the NHS 
and industry to introduce and 
evaluate innovations. 

• Encourage health services to 
embrace the future: importing 
ideas from other industries and 
hosting thought provoking 
events. 
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The criteria for selecting our projects

Evidence-based 
outcomes

Reducing 
inequalities

Transforming systems Leveraging investment

We seek to support innovations 
which have a positive outcome 

on people’s lives, working 
hours saved, fewer hospital 

interventions, adverse events 
mitigated or avoided, and 

increased economic benefit.

We remain committed to work 
with our partners, including 
ICSs and NIHR ARC, to find 

innovations that meet diverse 
needs and reach those in our 
region most in need to reduce 

health inequalities.

We have a role in encouraging 
and enabling our local system 
to transform by championing 
changes including, embedding 

a culture of innovation to 
improve population health.

We remain committed to 
supporting our SME industry 
partners and health and care 
partners to receive funding to 

support economic growth 
within the East of England. 
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@HealthInnovEast

@HealthInnovationEast

Health Innovation East

@HealthInnovationEast

Thank you for listening!

Follow us on social media to 
stay up to date with Health 

Innovation East.



Author, Job Title

innovation
implies developing an invention to the point where it catches on because it is sufficiently 

practical, affordable, reliable and ubiquitous to be worth using.

Matt Ridley: How Innovation Works (2020)

Dr Caroline Angus

Director of the Integrated Care Academy

Suffolk and North East Essex ICS



Our challenges 

• Population demographic

• Evolving health and care needs

• Demand and capacity

• Reducing health inequalities



Our approach in SNEE 
to innovation 

• Creating a culture for innovation 
across our system

• Developing the capability and 
capacity for innovation across our 
system  

• Developing connections across our 
system to accelerate the prioritisation, 
development and uptake of innovation 



Priorities: Joint Forward Plan

SNEE ICB has defined its delivery priorities using the six domains of the Live Well 
model which also set out the six overall outcomes we wish to achieve

• Stay Well

• Early intervention, prioritising early diagnosis and treatment for people 
living in the 20% most deprived areas: 
• Increase the percentage of cancers diagnosed at stages 1 and 2 to 75% by 2028

• 80% of people with high blood pressure are identified and treated by 2028

• More than 85% of people with atrial fibrillation are identified and 90% of those at high risk of 
stroke are treated by 2028



Innovation in partnership with Health Innovation East

Health Innovation 
East

Maximising reach of 
innovations to key 
stakeholders

Early feedback and 
insight to enablers 
and barriers to 
adoption

Support innovator 
relationships and 
project development

SNEE ICS

Embedding innovation

Early sight of 
innovations at 
different stages of 
development

Potential early 
adoption and testing 
in local systems



Innovation implementation, adoption and 
spread

Willingness and vision to drive change

• Engage widely across multiple teams at earliest 

opportunity

• Identify key clinical lead support

• Formal sharing of evidence base and feedback 

from adoption elsewhere

Holistic approach to people’s health and 
care

• Understand local variation

• Health inequalities

• Patient and public involvement

Integrated partnership working

• Shared vision

• Capacity within the system

• Timeframes for development, 

implementation and evaluation

Flexible and responsive approach

• Communication of priorities and 

opportunities

• Funding



Future ambitions – our Joint Forward Plan for Innovation 

We will be recognized 
as system leaders in 
the development and 

delivery of high-
impact innovations

We will have a 
programme of horizon 
scanning and pipeline 

of innovations to 
support our 

approaches to the 
most-pressing 

challenges

We will have 
significantly grown 

our portfolio of 
innovation 

programmes in 
partnership with 

industry and Health 
Innovation East and 

increased investment 
in innovation into our 

local system

We will have 
established and 

embedded system 
wide knowledge and 

expertise in 
innovation, and 

developed innovation 
fellowships

We will have 
increased our 

capability to provide 
real world evidence to 
validate the impact of 
innovations that will 
be shared regionally 

and nationally
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