
How can I make AI a daily habit?
An introduction to AI in Finance

Oli Deacon



Why does AI matter to me?



• What is AI, how will AI evolve and how will it affect finance?

• Given that likely future, how can we make AI a daily habit?

• What are the skills needed to get there?

• What action can you take next to make progress?

Today’s focus



• Innovation and leadership

 www.oliverdeaconcoaching.com 

• Former Finance Director at Microsoft

• FCA with ICAEW, PCC certified coach with ICF

• ACA qualified at Deloitte, followed by a variety of 

industry roles leading multi-national finance teams 

at Carphone Warehouse and Best Buy Europe

• www.linkedin.com/in/olideacon/

Introduction: Oli Deacon

http://www.oliverdeaconcoaching.com/
http://www.linkedin.com/in/olideacon/
http://www.linkedin.com/in/olideacon/


What is AI?



‘What’ 
problems?‘How’ 

problems

Risk

Impact /
Useful

Google
Questions

‘How’ problems are a relatively low-risk, high reward very useful place to start

Simplifying how AI can help us – how useful is AI?

AI Convenience 2025

AI Efficiency 2026 AI Leverage 2027+

Delegating work to AI

Using AI to upskill
Not possible for us today in finance:
➢ Data risks 
➢ Technology not ready



How proficient are we?

5,000 knowledge workers surveyed in the U.S., U.K., and Canada, Jan’26



What are we using AI for today?

5,000 knowledge workers surveyed in the U.S., U.K., and Canada, Jan’26



Which AI tools are best?

Microsoft
Co-pilot

Free ChatGPT 5

Paid ChatGPT
5 ‘Thinking’

ChatGPT-‘6’

10x

10x

10x ?

H1 2026 ?

Or: 
• Claude
• Perplexity
• Gemini 3

Be cautious of:
• Grok
• Deepseek

As of Dec’25, now available through Teams Copilot App – 
click ‘Auto’ -> ‘More’ -> Select ‘GPT5.2 Think Deeper’

2-3x2x??



How will we see AI being ‘useful’?

Speed 
(Cycle Time)

Economics 
(Margin / Cash)

Accuracy 
(Error Reduction)

Risk
(Auditability / 
Compliance)

AI outcomes for finance need to sit in 1 or more of 4 buckets:



Streamline Processes

AI automates tasks, reduces errors, and provides real-time financial insights.

Enhanced Financial Analysis & Forecasting

AI enables predictive analytics and scenario modeling for more informed 

informed decision-making.

Data-Driven Decision Making

AI aggregates and analyzes large datasets, providing actionable insights for 

insights for strategic planning.

Fraud Detection and Risk Management

AI identifies anomalies, detects fraud, and helps assess and monitor financial 

financial risks.

Improved Reporting and Compliance

AI automates financial statements, legal work, tax filings and regulatory 

reports, ensuring compliance.

Expense and Cost Management

AI categorizes expenses, identifies cost-saving opportunities, and optimizes 

procurement.

Strategic Decision Support

AI assists in evaluating mergers, acquisitions, investments, and simulating 

market trends.

Workforce Productivity

AI reduces time spent on routine tasks, allowing finance teams to focus on 

strategy.

‘How’

‘What’

‘What’

‘What’

‘What’
‘How’

‘What’

‘What’

What are the Opportunities for Finance?



Data Privacy & Security Concerns

Handling sensitive financial data in AI systems increases the risk of breaches 

breaches and leaks.

Model Bias and Errors

AI models trained on biased or incomplete data can produce misleading 

misleading results, eroding trust.

Over-Reliance on Automation

Excessive reliance on AI can erode human judgment and lead to undetected 

undetected errors in financial processes.

Integration Challenges

Legacy systems may struggle to integrate with modern AI tools, requiring 

requiring significant upfront costs and effort.

Regulatory and Compliance Risks

AI systems may not fully align with regulatory requirements, exposing 

companies to legal penalties.

Job Displacement and Skills Gap

AI automation may lead to job displacement, requiring significant reskilling 

efforts for finance professionals.

Environmental Impact

Large-scale AI implementation in finance can increase energy consumption and 

carbon footprints.

Resistance to Change

Employees may resist adopting AI solutions, slowing down the transition to AI-

driven finance.

‘What’ ‘What’

‘What’

‘How’‘How’

‘How’

‘How’‘How’

What are the Risks for finance?



What are we doing about it?

Maybe not enough…..

In companies under 500 employees, 20% of workers say they rarely or never use AI, 
and only 16% use it every day, according to latest research from Section AI. 

Why is this? 4 key issues:

1. Many SMB leaders don’t 
know how to use AI at all 
(or even know what it is)

2. Those who are using AI 
are using it for its most 

basic use cases

3. Leaders also don’t think 
AI can transform their work 
(just their subordinates’)

4. AI hasn’t been rolled out 
officially, so workers are 
resorting to “shadow AI”



Will AI use reduce our cognitive ability?

Working with AI is hard!

2 core AI skills:

AI Prompting
Write effective prompts for a 
variety of complex situations

AI Checking
Check answers and discard 

below-standard AI work

Doing this well takes effort – requiring a strong cognitive input



What does this mean for finance?



Using AI for Content
LLMs

Al Fundamentals – LLMs (ChatGPT, Copilot, Gemini, Claude)

Using Al for Analysis
Data + Predictive ML
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AI in Finance Framework

Increased risk + increased impact

2025 H1 
2026

H2
2026

H2 
2026 2027 2028+Available:



Map out your role 
as it exists now

Switch effort to 
higher value work

Focus on uniquely 
human impact

AI probably won’t take your job, but someone who is great at using AI might

➢ Document what you actually do 
➢ Focus on AI-able tasks: 

repetitive work, processes, data 
analysis, predictable decisions

➢ Make this list your AI ‘to-do’

➢ For each AI ‘to-do’, what higher-value 
work could you be doing instead? 

➢ For example, AI creates a draft, 
human refines the ‘why’ or exceptions

➢ The goal is not to do less, it’s to scale 
your impact

➢ What skills differentiate you in an 
AI-powered future?

➢ For example, business partnering, 
relationship building, or auditing 
and judging AI outputs

➢ Focus your development efforts 
here, deliver real business impact.

What does all this mean for me?

…our roles are likely to be gradually eroded by AI. How will you react?



How will this impact finance careers?
What skills are needed?



Controller

Technical 50%

E.g. Finance Ops (AP/AR), 

Accounting, Internal Audit + 

Compliance, Treasury, Tax, 

Investor Relations

STRATEGY / M&A / 

CORPORATE FINANCE

FINANCIAL PLANNING & 

ANALYSIS

Case Study: Finance +10 years - People

Controller 20%

FP&A 25%

Strategy / M&A 5%Strategy / M&A  5%

FP&A  25%

Controller  20%

Technical  50%

E.g. Finance Ops (AP/AR), 

Accounting, Internal Audit + 

Compliance, Treasury, Tax, 

Investor Relations

Finance 

Now

Finance Headcount Allocation

Strategy / M&A  10%

FP&A  30%

Controller  15%
Includes 5% Transformation

Data & AI  20%
May report to CFO, CIO or 

CMO

Technical  25%

Cloud Automation
Finance

 +10 yrs

Influence
Explain

Insights

Transformation
Process

Output



World Economic Forum | Future of Jobs Report | Team Impacts

Role of Decreasing Demand Finance role?

1 Data Entry Clerks Yes – Fin Ops

2 Administrative and Executive Secretaries

3 Accounting, Bookkeeping and Payroll Clerks
Yes – Controller, 

Technical and Fin Ops

4 Accountants and Auditors Yes – Technical

5 Assembly and Factory Workers

6 Business Services and Administration Managers Yes – Fin Ops

7 Client Information and Customer Service Workers

8 General and Operations Managers

9 Mechanics and Machinery Repairers

10 Material-Recording and Stock-Keeping Clerks Yes – Controller

11 Financial Analysts Yes – FP&A

12 Postal Service Clerks

13 Sales Reps for Wholesale, Manufacturing, 

Technology and Science Products

14 Relationship Managers

15 Bank Tellers and Related Clerks

16 Door-To-Door Sales, News and Street Vendors

17 Electronics & Telecoms Installers & Repairers

18 Human Resources Specialists

19 Training and Development Specialists

20 Construction Laborers

Roles of Increasing Demand Finance Role?

1 Data Analysts and Scientists Yes – Data and AI

2 AI and Machine Learning Specialists Yes – Data and AI

3 Big Data Specialists Yes – Data and AI

4 Digital Marketing and Strategy Specialists

5 Process Automation Specialists Yes – Controller

6 Business Development Professionals
Yes – Business 
Partnering

7 Digital Transformation Specialists Yes – Controller

8 Information Security Analysts

9 Software and Applications Developers

10 Internet of Things Specialists

11 Project Managers Yes – Agile Champions

12 Business Services and Administration Managers

13 Database and Network Professionals

14 Robotics Engineers

15 Strategic Advisors Yes – Strategy

16 Management and Organization Analysts

17 FinTech Engineers

18 Mechanics and Machinery Repairers

19 Organizational Development Specialists

20 Risk Management Specialists Yes – Internal Audit

Top 20 job roles in increasing and decreasing demand across industries



Business Partnering

Data

What skills are needed to get there?

AI & Machine 
Learning

Transformation
Data science Big Data 

Programming 
languages 

Analytics and Data 
Presentation 

Presenting and 
Influencing

Communication and 
Story Telling

Networking and 
relationship building

Leadership and 
Management 

Personal 
Effectiveness 

Non-technical training 

Technical training 

Core Finance Work



GrowCFO surveyed 100s of finance leaders & teams. Beyond qualification, they found these skills required but lacking.

The GrowCFO Skills Gap Framework



How do I make AI a daily habit?



Researching 
Topics Quickly

Drafting and 
Editing Content

Learning How to 
Do Something

Convenience 
Analysing and 
Fixing Broken 

Processes

Preparing for 
Conversations

Solving a 
Complex 
Problem

Efficiency
Building 

AI Agents

Improving & 
Analysing Data

Writing Code in 
Python or VBA

Leverage
Influencing 

Organisational 
Strategy

AI Digital Twins

Agentic AI 
Chatbots

Strategy
Build of AI skills in finance

Through 2026…..

90% weekly

50% monthly

10% champions

Leaders



Tools update – Jan’26



Tools update – 4 box template in Nano Banana Pro 3



Foundational:
Researching Topics 

Quickly

Intermediate:
Solve Problems with AI

Intermediate:
Analysing and Fixing a 

Broken Process

Advanced:
Building a CustomGPT

Today, we’ll focus on 4 skills



1. Download ChatGPT, Claude and Perplexity Apps
2. Ask each a knowledge-based question you’ve considered 

in the last week
3. How did each do?

• Ask a follow up question to one to dig in more deeply

1.Researching Topics Quickly



➢ Improve broken or sub-optimal processes with the following

➢ Ensure ‘thinking’ mode is selected

AI Prompt:

Act as a transformation consultant advising a finance manager in 
[industry]. [Describe: SITUATION. ISSUE. OPPORTUNITY.] How 
could we automate and improve the process? What low-code or no-
code tools could help us? What other questions could we answer in 
order to improve the response?

2. Improving a broken process



Fixing our broken processes



Fixing our broken processes



Fixing our broken processes



Fixing our broken processes



Fixing our broken processes



➢Think of a complex problem. Write 3 sentences outlining the issue.

➢Copy and paste into ChatGPT

Use the following prompts to figure out for your problem:
1. What root causes could be generating this issue?
2. What hypotheses could be tested?
3. What tests could be run, what data could you collect?
4. What action could be taken if the hypothesis is right?

3. Solve problems with AI



Step 1 - Access the "Explore GPTs" Feature
Go to the ChatGPT platform, navigate to the "Explore GPTs" section, and select "Create a GPT." Ensure you have a ChatGPT Plus subscription, as 
it’s required for this feature.

Step 2 - Name Your GPT and Set its Purpose
In the create section, give your GPT a name "This GPT should be called Finance Coach Pro" and describe its purpose. For example: "This GPT is 
designed to teach financial modelling, accounting standards, and market analysis in a structured, clear, and engaging manner."

Step 3 - Provide Clear Instructions
Again, in the 'Create' section, add detailed instructions for how your GPT should behave.

Example: "Explain financial concepts step-by-step, offer examples, and suggest exercises for learning. Provide concise definitions for accounting 
terms and deliver actionable insights for market analysis scenarios."
Load up any previous examples of examples you are able to share. Tell it a bit about your context "This is the finance team of a UK based company 
that is a small retailer of baby clothes."

Step 4 - Customise with Example Prompts
Now in the preview section on the right hands side, you’re ready to start using it. Add prompts to guide its training.
Examples:
1. "Teach me how to build a discounted cash flow model."
2. "Explain IFRS 15 with examples."
3. "What are the key factors affecting market volatility this quarter?"
4. Test and Refine: Interact with your GPT by asking it a variety of questions. Refine the instructions based on its responses to ensure it meets 

your expectations.
5. Save and Use: Once satisfied, save your GPT and start using it as your personal finance coach for learning and professional growth. Share it 

with colleagues if desired!

4. Creating CustomGPTs



How do I stay up to date or even get ahead?



How can I speed my growth ?

Generate 
Impact

Practice every 
day

Stay up to date
Share your 

learning

➢ AI Apps front screen

➢ Consider paid versions

➢ Think problem, think AI

➢ LinkedIn

➢ Instagram

➢ News / GrowCFO

➢ Find the quick wins

➢ Demonstrate change

➢ Use accountability

➢ Consistently talk about it

➢ Organise lunch and learns

➢ Find engaged colleagues



What can finance leaders do?

Provide Time 
for Focus

Engage & 
Inspire

Empower 
Teams 

Reward & 
Recognise

➢ Educate on the future

➢ Show what’s possible

➢ Share a clear vision

➢ Give clarity on AI policy 

➢ Provide opportunities

➢ Enable technology

➢ Create a change role

➢ Enable time for teams

➢ Prioritise ruthlessly

➢ Consistently talk about it

➢ Publicly reward AI successes

➢ Create AI forums to share



AI Policy
An AI policy is a formal set of guidelines, 
procedures, and rules that govern how AI systems 
are developed, implemented, and monitored. It 
often includes detailed protocols for ethical use, 
data privacy, risk management, compliance with 
regulatory standards and accountability measures.

Used for:
➢ Enhanced Compliance and Risk 

Management

➢ Operational Consistency and Efficiency

➢ Trust and Transparency

AI Manifesto
An AI manifesto is a public declaration of the 
principles, values, and aspirations regarding 
the role and potential of AI within an 
organization or society. It is less about detailed 
rules and more about a vision or set of beliefs 
that guide innovation and cultural shifts.

Used for:
➢ Driving Innovation and 

Transformation

➢ Guiding Strategic Decisions

➢ Inspiring and Aligning Teams

We need both!

AI Policies and Manifestos



Agentic AI in Finance
➢ Agentic AI refers to AI systems capable of taking initiative and executing tasks autonomously based on 

high-level instructions. This could accelerate workflows, reduce manual intervention, and enable new 
levels of productivity.

AI Chatbots for Finance
➢ AI chatbots tailored for finance would act as domain-specific assistants, empowering teams to access 

insights, automate workflows, and manage routine queries efficiently.

Examples of Practical Applications
• Agentic AI: "Find inefficiencies in our expense claim workflow and implement automated approvals for 

low-value claims under £500."
• Finance Chatbot: "Summarize this month's cash flow variance and explain why expenses increased 

compared to the forecast."

What’s coming next for AI and Finance?



Bounded Agent
E.g. Microsoft Copilot Studio

Open Agent
E.g. OpenAI Operator

➢ Works within defined parameters 
and never goes outside the lines

➢ Like having a well-trained, but 
junior, office worker: it knows 
exactly what it can and can't do, 
and sticks to the script

➢ Will attempt to do anything in 
the systems it can interact with

➢ Like having an eager intern who 
can figure out any task – but only 
after doing it wrong a few times

Agentic AI: Bounded vs Open



➢ What will we do in the next 90 days to make progress?
➢ What would success look like for us?
➢ What outcomes would we like to see?

Next steps
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